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FEDERAL UNIFIED COMMAND ORGANIZATION
l. SITUATION AND ASSUMPTIONS

A. The Federal government, on arrival at the scene of a terrorism event, will
establish a command system based on the National Incident Management
System (NIMS) and a Joint Operations Center (JOC). The FBI will be the lead
agency.

B. The Unified Command and JOC will be supported by a Joint Information Center
(JIC) — see Kenton County JIC Plan for additional details.

Il. MISSION

A. Provide effective management of the terrorism incident.

[Il. DIRECTION AND CONTROL
A. NIMS will be used by all responders.
B. The JOC will conform to the JOC structure diagramed in Tab 6-2.

C. The transition from the initial response to a terrorism incident to the establishment
of the Unified Command System and the JOC will follow the time line laid out in
Tab 6-3.

IV. TABS
6-1  On Scene Coordination/National Response Framework
6-2  Joint Operation Center Organization Chart
6-3  Transition of National Response Framework Incident Command

FOR OFFICAL USE ONLY Page 1 of 1 Version 059-02-2023



