KENTON
COUNTY

ADMINISTRATION e

LEADING FROM THE FRONTIER TO THE FUTURE

MEMORANDUM
TO: Kenton County Fiscal Court
FROM:
Scott Gunning, Assistant County Administrator
CC: Joe Shriver, County Administrator; Sue Kaiser, Fiscal Court Clerk
RE: Request to Accept an Amendment to the Design Services Agreement with

Apex Aerial Works LLC at the New County Park.

DATE: February 5, 2026

This memorandum is to request approval of an amendment to the existing Design
Services Agreement with Apex Aerial Works LLC (Go Ape) for the New Kenton County
Park.

During a recent site visit with the design team, two additional potential canopy
walk locations were identified within the park. These areas were determined to have the
opportunity to enhance the overall park experience and complement the previously
approved treetop and aerial elements.

The proposed amendment, attached for your review would expand the scope of
the current design contract to include preliminary design and evaluation of two additional
canopy walk concepts.

Thank you for your consideration and | look forward to answering any questions
you might have on this matter.
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