
Memorandum

TO: Kenton County Fiscal Court

FROM: Spencer Stork, Director of Public Works
Tom Hurtt, Fleet Supervisor

DATE: January 27, 2026

RE: Police Department replacement vehicles

The Kenton County Public Works Department is requesting permission from the
Fiscal Court to purchase seven (7) 2026 Dodge Durango’s from Freedom 
Dodge utilizing Kentucky MA 758 2300000800 for $279,062 ($39,866 each) not
including up-fit related costs. These will be marked units. This is a budgeted 
replacement, based on the vehicle replacement program.

The Kenton County Public Works Department is requesting permission from the
Fiscal Court to also purchase one (1) 2026 Dodge Durango from Freedom 
Dodge utilizing Kentucky MA 758 2300000800 for $39,621 not including up-fit 
related costs. This unit will be an unmarked unit. This is a budgeted 
replacement, based on the vehicle replacement program.

The Kenton County Public Works Department is requesting permission from the
Fiscal Court to utilize State MA 758 25000001137 with L&W for seven (7) 
marked Dodge Durango’s, noted above. The cost is $163,802.38 ($23,400.34 
each) for the up-fit costs. This cost was budgeted as part of the FY26 Police 
Fleet.

The total cost of $482,485.38 for the Police Department FY26 vehicles is 
$36,608.62 less than the budgeted amount.

This recommendation was discussed and confirmed by Fleet Services       
Supervisor, Tom Hurtt and Public Works Director, Spencer Stork.

Thank you for your consideration. 




