KENTON
COUNTY

OFFICE OF THE TREASURER ==

LEADING FROM THE FRONTIER TO THE FUTURE

DATE: January 8, 2026
TO: Kenton County Fiscal Court

FROM: Spencer Stork, Director of Public Works
Tom Hurtt, Fleet Services Supervisor

RE: Request to Approve Change Order 1 for Overhead Door
Replacements of Public Works Buildings

The Kenton County Public Works Department respectfully requests
approval from the Fiscal Court of Change Order #1 with Johnson-Laux
Construction, LLC for additional structural steel and engineering needed
for the overhead door replacements on fleet services, truck storage, and
admin buildings for the Kenton County Public Works Department.

The total requested amount for this Change Order is $16,259.12, which

remains within the overall budgeted amount for the project. Thank you
for your consideration.
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