MEMORANDUM

DATE: June 11, 2024

TO: Kenton County Fiscal Court

FROM: Holly Hill, Purchasing Manager

RE: KCECC Operational Intelligence System Solutions

The Kenton County Purchasing Department is requesting permission from the Kenton County Fiscal
Court to award the KCECC Operational Intelligence System Solutions bid to Applied Digital Solutions
for the Kenton County Emergency Communications Center and the Kenton County Fiscal Court. The
Purchasing Department received two (2) bids on June 4, 2024 from the following:

Applied Digital Solutions - $326,274.00
Interaction Insight Corporation - $167,908.00

The ADS system, while more expensive, provides all of the functionality we requested from a system
where the Interaction system does not. Additionally, the ADS system includes an interface for
RapidSOS, which the other system does not. This will allow us to fully utilize all of our equipment to
its fullest extent possible at this time.

This recommendation was discussed and confirmed by KCECC Director, Ashley Hawks.



PROJECT:
DEPARTMENT:

BID OPENING DATE:
PRESENT:

KENTON COUNTY PROJECTS

OPERATIONAL INTELLIGENCE SOLUTIONS

KENTON CO EMERGENCY COMMUNICATION CENTER

June 4, 2024

HOLLY HILL, LISA HARRISON, DOUG' SANDERs OF ADS &

INTERACTION INSIGHT CORPORATION

OPERTIONAL INTELLIGENCE SOL. INTERACTION INSIGHT ADS
SYSTEM COST $163,408.00 $246,399.50

: :
MANUFACTURER EVENTIDE COMMUNICATIONS

[
INSTALLATION $4.500.00 $79,874.50
TOTAL BID $167.808.00 $326.274.00
NOTE: UPON VERIFICATION THAT THE

DIGITAL CHANNELS ARE NOT

REQUIRED, THIS WQULD REDUCE

ICC'S TOTAL BID BY $27,360.00,

RESULTING IN A REDUCED TOTAL

OF $140,548.00.
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